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The ‘My Neighbourhood Summer School’ was a week-long summer school, from the week of 9th-14 
August, 2021, for children local to the Burmantofts, Lincoln Green and Mabgate neighbourhoods. 
Hosted by East Street Arts, at Patrick Studios in Mabgate, and funded by Haribo Community Fund, 
the Summer School formed part of East Street Arts engagement and consultation strategy for The 
Neighbourhood Plan; a 3-year project between Leeds City Council planning divisions, local residents, 
businesses, and East Street Arts, to establish and support a Mabgate, Lincoln Green and Burmantofts 
Neighbourhood Forum. 

The week-long summer school was a chance to work with local young people and consult with them 
on what change they’d like to see in their neighbourhood, particularly important as Neighbourhood 
Forum Members must be 18+, and this can exclude youth voices. Through activities like clay-
sculpting, recording videos with green screen technology, games, gardening, photography, Zine-
making, map-making and language exchanges, we began teasing out what change the young people 
wanted to see in their neighbourhood, along with what they liked about where they lived,
and what makes this neighbourhood home. These activities were made possible with the support 
of artists, facilitators and local organisations like Matilya Njau, Hannah Platt, Toni-Dee Paul, Sable 
Radio, Burmantofts Senior Action, our Forum members and Leeds City Council, and the week long 
programme allowed us to really investigate, explore and develop the young people’s ideas. 

The week-long school concluded with a public open-day on a Saturday morning, attended by the 
young people and their families, community members, Forum members, and key stakeholders involved 
in the development of the area, to showcase the activities and artwork created by the Summer School. 

Introduction
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1. Recruit and host 15 young people, aged 
10-12, from the Mabgate, Lincoln Green 
and Burmantofts areas, to a week-long 
creative Summer School.

2. Provide young people with opportunities to 
develop confidence, learn new skills and 
have fun. 

3. Create opportunities for intergenerational 
activity and togetherness.

4. Facilitate meaningful and creative 
consultation about the Mabgate, Lincoln 
Green and Burmantofts Neighbourhood, 
amongst the cohort of young people, as part 
of the engagement & consultation strategy 
for the MLGB Neighbourhood Forum. 

5. Provide paid opportunities for MLGB Forum 
Members to support the Summer School. 

6. Young People to produce a Zine by the 
end of the week summarising the week’s 
activities, and key findings. 
 

Aims and Objectives

1. Recruit and host 15 young people, aged 
10-12, from the Mabgate, Lincoln Green 
and Burmantofts areas, to a week-long 
creative Summer School. 

In order to recruit the cohort for the Summer 
School we looked to promote the school 
through existing relationships with residents 
and local partner organisations, Leeds Asylum 
Seekers Support Network (LASSN), Leeds 
Refugee Forum (LRF), the Co-op Academy 
(secondary school), alongside distributing 
printed materials around the neighbourhood 
and digital promotion. We recruited 15 Summer 
School Students to the School in total hitting 
our target, and with a waitlist of interested 
young people in case of no-shows. Alongside 
free activities we also offered free lunches 
as an extra incentive to join the School, and 
arranged and paid for transport for some of the 
young people where transport was a barrier. 
We found that through recruiting through 
the methods we did, resulted in an ethnically 
and culturally diverse group, with everyone 
from global majority backgrounds, fairly well-
representative of the cultural diversity of the 
neighbourhood.

Successes and Challenges

Challenges: 

Whilst we successfully recruited 15 young 
people to the school we did find that having 
such a strict age bracket, acted as a barrier 
to families with children either side of the 
bracket, so we found that having some more 
flexibility with ages to be important for some 
families to realistically be able to engage. 
We also found that whilst recruiting through 
existing community networks was great, 
it also presented challenges in terms of 
communication, where there was more room for 
confusion over details & logistics of the school. 
This was sometimes compounded by language 
barriers. 

Completion rate:

We had 11 young people stay on with us until 
the end of the week. This included an extra 
young person that joined us on the Monday 
morning after a no-show.

Challenges:

Although we had recruited 15 young people to 
the Summer School, we had 14 of the recruited 
young people arrive Monday morning, and 4 
additional absences after the first day. Whilst 1 
absence was down to sickness, 3 of the non-
returners were also the only boys on the cohort. 
We found that they struggled to engage with 
the activities offered on the first day, preferring 
instead to be outside, and playing football, 
which we did not have the staffing to facilitate. 
We think that the larger female presence on 
the school, and staffing, also had an impact 
on their desire to engage with activities. It’s 
possible also that the ‘arts & crafts’ advertised 
on the flyers and posters, didn’t appeal to male 
young people as much. We also acknowledged 
as facilitators the value in having a majority 
female space, particularly for introducing them 
to more STEM activities like AV technology. 
Programming for another Summer School 
would benefit from more consultation with 
young people on what activities they would like 
to do, and greater representation and gender 
diversity amongst staff.
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2. Provide young people with opportunities to 
develop confidence, learn new skills and have 
fun. 

As part of the Summer School we ran the 
following activities with the young people; 
Zine-making with a Forum Member; 
Photography with local photographer Hannah 
Platt; Gardening with a Forum member and 
artist Matilya Njau; AV and green screen 
technology with Sable Radio and artist Toni-
Dee; decision-making and creative consultation 
sessions with Toni-Dee and Leeds City Council; 
Language share session with a Forum Member; 
Clay-sculpting with guests from Burmantofts 
Senior Action and facilitated by East Street 
Arts. 

Some of the highlights of the week included 
guest artist Toni-Dee visiting to help the young 
people develop short video pieces exploring 
group decision-making, and their ideas for 
developing the neighbourhood. You can view 
these here and here. Local organisation Sable 
Radio provided equipment, technical and 
facilitation support to help realise these videos, 
and they were presented to parents/carers/
families on the open day to much praise, and 
laughter. None of the young people had used 
equipment like it before so it was really exciting 
for them. One of the young people’s highlights 
of the week was that “It was fun to come up 
with an idea that everybody agreed with.” This 
activity was great for building confidence with 
presentation skills, using tech, and working 
together with others. We presented the young 
people with certificates at the end of the 
week, particularly identifying areas they had 
improved in, really engaged in, or enjoyed. One 
of the young people’s highlights included, “I 
enjoyed getting rewarded as the best anime 
artist”. Other young people’s highlights that 
they enjoyed included: “My favourite activity 
was the clay modelling and sculpture”, “My 
favourite activity was the photography project. 
I really liked it because I got to discover the 
neighbourhood area and take pictures.”

3. Create opportunities for intergenerational 
activity and togetherness.

“I loved that we included the senior people and 
my new friend was a lady called Wendy. My 
favourite activity was the clay modelling and 
sculpture.” - 13 yr old on the Summer School

Following on from a mapping session with 
Leeds City Council, we invited 4 members 
of Burmantofts Senior Action (BSA), a local 
Seniors residents group, to come for a 
collaborative Clay-sculpture workshop. We 
paired young people with one of our BSA 
guests and supported them to recreate some 
of their ideas and drawings into a ‘my ideal 
neighbourhood’, in clay. The young people 
worked really well with the guests, who had 
lots of interesting stories about the history of 
the neighbourhood to share, which happened 
really naturally and easily over the clay-making. 
The resulting large sculptural neighbourhood 
they worked on collaboratively, was a great 
visual focal point and discussion generator at 
the open day, for all ages. We also worked with 
Forum members to help deliver workshops, 
which was a great way of involving older 
community members, and allowing forum 
members to observe some of the consultation 
work and findings first hand, to feed back to 
the Forum. 

Challenges:

Working with BSA required plenty of forward 
planning, and extra staffing in order to 
accommodate people with access needs, 
including arranging transport, and briefing 
our young people on how to interact with the 
guests and what to expect. We also made use 
of an extra few facilitators from East Street 
Arts to help support the pairings and provide 
close 1:1 support when needed. The cultural 
and age gaps between our young people and 
guests was also a factor we had to consider, 
although this fortunately didn’t present any 
issues, and just led to some lovely sharing. 

“My favourite activity 
was the photography 
project. I really 
liked it because I 
got to discover the 
neighbourhood area 
and take pictures.”
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“I loved that we 
included the senior 
people and my new 
friend was a lady 
called Wendy. My 
favourite activity was 
the clay modelling 
and sculpture.”
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4. Facilitate meaningful and creative 
consultation about the Mabgate, Lincoln 
Green and Burmantofts Neighbourhood, 
amongst the cohort of young people, as part 
of the engagement & consultation strategy for 
the MLGB Neighbourhood Forum. 

Artist Toni-Dee facilitated the first two sessions 
specifically around creative consultation. She 
made use of fun physical games we could 
play outdoors to explore different ways of 
making decisions as a group, and encouraged 
the young people to explore, develop and 
present their ideas through drawing, writing 
and speaking, in groups and as individuals. 
The young people worked towards deciding as 
a group on 3 changes they wanted to see in 
their neighbourhood, and Toni-Dee was great at 
pulling these ideas out. See key findings (page 
7) for more details on this. They continued 
to develop and build on these ideas through 
further workshops with Leeds City Council 
around mapping, the clay session, and finally 
presented these ideas in the Zine.
 
Challenges:

It was quite hard initially to encourage the 
young people to think beyond their own 
circumstances, and doorsteps, so we initially 
spent some time allowing them to explore 
this, before being able to move onto the wider 
community. We used framing and prompts like 
“If you were an alien coming to this area what 
would you like to see” , “What makes home feel 
like home?” which were sometimes helpful. It 
was also important to not set limits on what 
was possible, and remind them of that quite 
consistently. e.g. “If you could do ANYTHING…”

5. Provide paid opportunities for MLGB Forum 
Members to support the Summer School. 

We created opportunities for 4 Forum Members 
to either lead or co-facilitate sessions for 
the young people. This was great for building 
confidence for Forum Members as well as 
introducing them to new methods of working, 
particularly in a creative, arts-organisation, and 
with artists. 
Challenges: Some of the residents had mixed 
experiences of facilitation, and so some 
required more support in terms of planning 
sessions and also delivering them. 

6. Young People to produce a Zine by the end 
of the week summarising the week’s activities, 
and key findings. 

By the end of the week we had produced a 24 
page full-colour Zine, with contributions from 
each of the young people inside. We printed 
enough copies for each young person to take 
one home and to give out at the Saturday open 
day. A digital version can be viewed online here.

Challenges:

Producing the content for, compiling and 
printing a zine in two days was very ambitious, 
and in hindsight spreading the work throughout 
the week a bit more might have allowed for the 
submissions and inclusions by young people 
to be a bit more reflective of some of the 
conversion we’d been having during the week.
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As a group we worked towards 3 key changes we’d like to see in the neighbourhood.
 
These were:

1. A community centre: Helps people with disabilities, mental health, homelessness/housing/charity 
exchange/free food

2. An amusement park: Under 5s go free, cheap/free tickets for others. A park, swimming pool, 
trampoline, anime ride. More accessible leisure activities/spaces.

3. A regular and extended Summer School Programme (with an environmental focus) 
 

We also came up with a list of requests to take to The Council:

• Greenhouses/communal gardening spaces
• More Trees
• Litter picking
• Recycling
• Website - clearer information, and easier access to information.
 

Key Findings
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We would like Things we don’t like

• No rats 

• People being friendly 

• Friends who live near me 

• TV in room

• People causing trouble 

• Sharing with siblings 

• Loud music 

• Too much noisy traffic 

• Shakey lifts 

• Too many stairs 

• Too many people talking 

• Sharing a room with sister 

• Too many ants

It’s worth also noting that these came after several days of supported discussion and development, 
much of the conversation on day 1 was around how many swimming pools and bedrooms people 
wanted in their houses. Issues like homelessness, crime, addiction, litter & pollution became more 
prominent after discussion.
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Website Analytics

The event page for the summer school event was live on the website from 8th July 2021 - 9th August 
2021, below are details of the web traffic to this page during the run up to the day of the event.

Main event page:

This demonstrates a good amount of traffic to the page ahead of the event with individuals spending a 
reasonable amount of time on the website reading the details of the event.

Traffic source:

Traffic to this page came via Google searches but also via our social channels, direct links and from 
email marketing.

Press Coverage

The summer school was featured in the Yorkshire Evening Post online and in print.

The article can be accessed online here.

The online version of the paper has a circulation of 5926 and the print version has a reach of 11,494. 

Marketing and Press

Page Views Unique Page Views Average Time on Page

138 112 1:14

Source Page Views Unique Page Views Average Time on Page

Google 56 45 1:42

Linktree 40 31 0:47

Direct 29 25 0:51

Facebook 10 7 1:06
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Press Coverage

The summer school was featured in the Yorkshire Evening Post online and in print.

The article can be accessed online here.

The online version of the paper has a circulation of 5926 and the print version has a reach of 11,494.

Radio coverage

Our engagement lead Helen Moore took part in an interview on the BBC Leeds evening show with 
Sanchez Payne on 27 July. BBC Radio Leeds has 234,000 weekly listeners as well as the original 
show being available via Ilayer to listen again. This is great exposure for the Neighbourhood Plan 
project and the summer school.

Newsletter

We included a call out for summer school participants in our Mabgate, Lincoln Green and Burmantofts 
Neighbourhood Newsletter. The newsletter was sent to 127 individuals and was read by 50 (39.4%) 
of these recipients.

Social Media

Paid Advertising

We did some paid advertising over a 5 day period for the summer school event on Facebook and 
Instagram, spending £50. For a final push to gain attendees this was beneficial, leading to increased 
interest and engagement.

Post 
Engagement

Reach Cost per 
Engagement

Link Clicks Post Reactions Post Shares

66 3452 0.72 34 24 6
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Organic Social Media Posts

Facebook:

This level of engagement has been useful in maximising our reach. When people engage with our 
posts, it means we will reach a wider audience and attract new potential followers.

Twitter:

Post date Reach Engagement Likes Shares

23 July 403 11 3 3

27 July 681 24 9 2

4 August 720 10 3 1

19 August 588 16 6 0

21 August 435 7 3 0

Post date Impressions Engagement Retweets Likes Profile clicks

15 July 1856 39 5 3 3

23 July 633 1 1

27 July 758 17 1 1 1

4 August 1407 34 2 7

19 August 902 8 2
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Instagram:

When surveying our participants as to how they found out about the Summer School, two 12/13 year 
old participants stated that they specifically found us via Instagram.

Post date Accounts reached Content interactions Likes

4 August 826 19 17

The total budget for the Summer School 
was £2000, provided to us by the Haribo 
Community Foundation. 

Total spend for the project was £1652.

The underspend was largely due to contracted 
workshop facilitators and artists not using their 
full budgets for workshop materials, and some 
materials we had already available to us at ESA. 
The underspend has been contributed towards 
an end of year festive celebration, and enabled 
us to invite back Summer School participants, 
their families and Forum members. 

Challenges: We found the £2000 adequate 
for the scale of the Summer School we 
had planned, but there were plenty of extra 
activities/inclusions we’d like to have planned 
had there been a larger budget. This included:
 
• Hot meals each day from a local supplier -a 

healthier and more substantial option, which 
would be particularly valuable to some 
children/families over the school holidays. 

• A day-trip out to another area, we discussed 
visiting outdoor green spaces, or other 
outdoor arts-spaces like The Yorkshire 
Sculpture Park. 

• A larger group of young people (and the 
additional staffing and space we would 
need)

• We were heavily reliant on pulling in extra 
staffing from the wider East Street Arts 
staff team, which had we not been able to 
do, we would have not been able to run the 
School as safely and smoothly as we had. 

Budget

Extra staffing costs would need factoring 
into any further budget for a Summer 
School.

• We would have liked to host more artists/
facilitators, but were restricted as £2000 
doesn’t go far when a standard day rate for 
an artist can be around £250.

• We would have liked to have a photographer 
consistently throughout the whole week 
(rather than a few key sessions) to 
document all of the findings. 
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Legacy

• A Regular Summer School 

One of the suggested developments 
from the young people was an annual 
Summer School and with what has been 
a successful project, there definitely feels 
scope to repeat and expand on the My 
Neighbourhood Summer School, particularly 
as the Neighbourhood Forum continues 
to develop. It also might be a good way 
for East Street Arts to continue to support 
the Forum after we begin to shift Forum 
responsibilities over to the residents. It 
has been an excellent way of pulling out 
consultation information from particularly 
hard to reach groups, and groups where 
there can be distrust of local councils, in 
a fun, celebratory and mutually beneficial 
way. It feels really important to continue this 
work and legacy so that the Summer School 
doesn’t just become the latest unrepeated 
consultation scheme in an area that has 
seen a lot of them. This also reflects East 
Street Art’s ongoing commitment to building 
and developing local relations and investing 
back into our own neighbourhood, as well 
as an excellent way for us to strengthen 
and develop our own engagement with local 
young people and businesses. There feels 
like a lot of opportunity to weave in other 
themes around sustainability, access to the 
arts, skills and information & technology for 
young people. 

• New Forum members 

The open day that concluded the Summer 
School provided a great opportunity to 
speak with parents, carers and friends and 
family about the opportunities available to 
Neighbourhood forum members. Seeing 
the practical results and outcomes of the 
impact schemes like the Summer School 
can have was a great way to spark interest 
in the forum, and we followed up with 3 
parents who expressed interest in joining 
the Forum as active members. 

• Consultation Method & Findings 

The Zine and Key Findings from the 
consultation work (along with this report) 
are really exciting pieces of information 

that we can share with Leeds City Council 
and other planning and social organisations 
in the area. These findings will also help 
inform the neighbourhood forum when 
writing the neighbourhood plan and ensure 
young people’s voices are a part of decision 
making for the area. We hope also that 
we can continue to build on some of the 
methodologies for creative consultation 
we’ve practiced here through further work 
with the neighbourhood forum, and through 
sharing our findings with others working in 
similar spaces.  

• New relationships 

The session with Burmantofts Senior 
Action was so successful that outside of 
East Street Arts (and through Burmantofts 
Senior Action) we’re aware that some of 
our young people have kept in contact with 
the senior residents they were paired with. 
We have also invited BSA and the Summer 
School young people and families to our 
2021 neighbourhood festive event, and 
are looking forward to reuniting everyone. 
Each of our young people also received a 
beautifully written thank you letter from 
Burmantofts Senior Action to thank them 
for being “so kind and caring and [making] 
the afternoon enjoyable...You should be 
proud of yourselves it was a pleasure 
working and seeing such lovely young 
ladies.”
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Conclusion

In conclusion the My Neighbourhood Summer School saw several key successes, including valuable 
and detailed consultation findings from the young people of Mabgate Lincoln Green & Burmantofts, 
instigating the start of meaningful community connections & relationships with exciting potential 
for long-term development, and raising the profile of the Mabgate, Lincoln Green and Burmantofts 
Neighbourhood Forum.

The Summer School was enjoyed immensely by all of its participants, reflected in excellent feedback 
from young people, parents/carers, and other participants, facilitators & forum members.

Moving forward East Street Arts will look to seek further funding to make the Summer School an 
annual event, with a larger budget, cohort, and more ambitious programme of activity and events, 
developing on the learning set out in this report.

We will also share the findings of this iteration of Summer School, and this report, with key 
stakeholders, including the Council, Forum Members, and make it accessible for anyone else working 
within community consultation and neighbourhood planning.
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