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COME 
AND 

JOIN US

Hello

We are so pleased that you are interested in 
becoming a Trustee with East Street Arts. If you 
don’t already know us - East Street Arts are a 
creative social enterprise and charity. We create 
space for making art, social events and learning 
opportunities to make our cities better places 
to live and work. 

Our work can be seen on buildings, the high 
street and in neighbourhoods. We are here 
to support artists as we believe they have 
the talent, energy, ideas and determination to 
change our worlds. 

Founded by two artists 25 years ago, we 
continue to be led by Karen Watson and Jon 
Wakeman as Artistic Directors. Emma Beverley 
joined as a Co-Director in 2019. Our board is 
led by Nicola Greenan as Chair, who worked 
with us for 8 years as a Director before 
becoming Lead for Cultural Partnerships at 
Bradford City Council. The team is made up of 
15 people working across a diverse range of 
programmes and projects. 

This is an opportunity for someone who wants 
to play a significant part in the progress of 
a thriving, dynamic and creative company 
based in Leeds and working nationally and 
internationally. 

We are looking for new Trustees who care 
about artists, supporting communities, 
developing a city’s infrastructure and believe 
that care and equity should sit at the heart of 
everything we do. There are particular skill sets 
we need, which are included in this pack, but 
this is not a set of restrictions. We are looking 
for people who can help us continue to grow 
our reach, influence and impact. 

East Street Arts always work with an 
entrepreneurial spirit, which means we like to 
do things differently, take risks and change 
our minds! We aren’t afraid to fail and will 
always put supporting artists in creating quality 
programmes at the forefront of all our decision 
making. 

We encourage applications from those with 
less visibility in governance and leadership 
positions. And specifically welcome applications 
from LGBTQIA+, Disabled and Black, Asian and 
Minority Ethnic candidates. Self-definition is at 
the sole discretion of the applicant. 

Our starting point 
will always be artists, 
as we believe they 
have the talent, 
energy, ideas and 
determination to make 
our towns and cities 
better places to live 
and work.

2

We are happy to make reasonable adjustments 
to our recruitment process, interviews and of 
course the way we work to adapt to the needs 
of any Trustee experiencing access barriers. 

If you’re interested in becoming a Trustee, but 
aren’t sure if its for you, you are welcome to 
contact us for an informal conversation. We can 
tell you a bit about what its like to be a Trustee, 
and you can ask any questions you need to 
before committing to applying. 

We can’t wait to hear from you. 

Nicola Greenan, Chair
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Who we are

Purpose – Why are we here?

Twenty five years ago, two artists set out to 
change the lack of infrastructure available 
for artists living and working in Leeds – an 
economically thriving city. Inspired by the ethos 
within self-organising communities their energy 
and values created East Street Arts: a home for 
artists, travellers and neighbours.

A generation later, the scale and urgency of 
what we are facing feels imminently more 
precarious than before. Challenging us to 
reconsider what we need to do now in order to 
prepare the next generation.

Through our experience of working across 
place, art, enterprise and hospitality we 
recognise the conflicting role that the arts 
has taken in ‘socially engaged’ work. We want 
to reassess that role, look for alternative 
approaches to being a good neighbour and 
face the challenge of being a conduit between 
growth, inclusivity and people head on.

We believe our purpose is rooted in the 
urgent need to ensure better livelihoods 
for artists and our neighbours.

Our starting point will always be artists, as we 
believe they have the talent, energy, ideas and 
determination to make our towns and cities 
better places to live and work. To do this, we 
will ask ourselves three questions framed 
around these spearheads: change, power and 
livelihood

Change: How do we place artists, young people 
and neighbours to be in a position to effect 
change in the places they live and work?

Power: How can we intervene in the power 
of hierarchies, subjective judgements and the 
distribution of wealth?

Livelihood: What role could artists take in the 
development of a city that doesn’t displace the 
people who live and work there?

We will investigate these questions through 
the lens of engagement and education, the 
environment, public space and regeneration.

We are invested in the process. Nurturing 
practice and ideas that grow and feed the rest 

of the sector / country / world. We like to put 
ourselves outside of our comfort zone. 

In all of our work we aim to address issues of 
economic and commercial decline in towns and 
cities, develop research and knowledge for the 
sector, and support others to think differently 
about models and ethics of working.

But, we try not to take ourselves too seriously!

Vision – What do we want to see?

More artists and citizens as decision makers 
in charge of their lives. Harnessing the talent, 
energy, ideas and determination of artists to 
change our worlds through questioning where 
wealth and power are distributed.

Mission – How are we going to this?

Through our interventions in art, education, 
environment, public space and regeneration we 
will work towards securing better livelihoods 
for artists and our neighbours. In all of our work 
we aim to address issues of economic and 
commercial decline in towns and cities, develop 
research and knowledge for the sector, and 
support others to think differently about models 
and ethics of working. 
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We believe our 
purpose is rooted 
in the urgent need 
to ensure better 
livelihoods for artists 
and our neighbours.
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Nicola Greenan, Chair

Raised in Seacroft, Nic’s routes have 
been firmly connected to Leeds and its 
huge potential and approach to creating 
opportunities for people from all backgrounds. 
Nic studied Arts Management at Leeds 
University and spent her career working across 
creative industries and social enterprises. In 
2009, she set up LS14 Trust. In 2014, she took 
up the role as External Relationships Director 
of East Street Arts. In 2016 she was appointed 
Chair of Engagement for Leeds 2023 and in 
2017 was awarded Yorkshire Woman of the 
Year for her contribution to the creative sector. 
In 2018, Nicola was appointed to the LEP 
board as sector lead for Culture and Inclusive 
Growth. Recently, she joined Bradford City 
Council as Lead for Cultural Partnerships.

Our Board of Trustees
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Andrew Gillam

Andrew is a Chartered Surveyor and Member 
of the Chartered Institute of Building with over 
35 years’ experience in property development, 
investment and asset management including 
acquisitions and disposals. Andrew has 
provided property advice to a number of 
organisations from SMEs to FTSE companies 
and international conglomerates as well as 
Registered Providers of Social Housing and 
a number of government agencies. Andrew 
is currently the Head of Property at Leeds 
Teaching Hospitals NHS Trust who are about 
to embark on a £650m redevelopment of the 
Leeds General Infirmary to provide a new 
hospital for adult health services and a new 
home for the Leeds Children’s Hospital. Andrew 
is a keen supporter of the Arts and a regular 
visitor to many arts venues including the Royal 
Academy of Arts in London.

Bhavisha Kukadia-Moran

Bhavisha is an arts fundraising and 
philanthropy specialist with experience across 
all charitable and business development 
areas. She has national and local experience 
with galleries such as New Art Exchange, 
Nottingham; the South Bank Centre, London; 
the Arts Council Collection and Opera North, 
Leeds. Bhavisha is a graduate of Leeds School 
of Fine Art, History of Art and Cultural Studies.

Clare Price

Clare is an Arts and Education consultant 
with over 30 years of experience working as 
an artist, lecturer, strategic manager and as 
a trainer and producer for schools and the 
cultural sector. She is a highly experienced 
facilitator and has led extensive programmes 
of professional development for school leaders, 
teachers and artists. Over the last 10 years, 
Clare has delivered a range of events, training 
and support for schools, teachers and arts 
organisations across four continents. 



Craig Burrow

Craig is a Chartered Surveyor with over 20 
years experience in commercial property 
across Yorkshire.  Following 13 years 
leading Bruntwood’s activity in Leeds, Craig 
has recently joined Town Centre Securities 
PLC as Development Director where he 
will oversee bringing forward a mixed use 
development pipeline in excess of £600 
million Gross Development Value including 
the 3.5 acre Whitehall Riverside project in 
Leeds and the 12.5 acre Piccadilly Basin 
scheme in Manchester.  Craig is also Chair of 
the Yorkshire Property Charitable Trust and 
committee member of two very successful 
Leeds based annual charity fundraising events.

Gillian Holding

Gillian originally qualified as a lawyer and 
practiced in London and Paris as a commercial 
and competition law specialist, before taking 
partnership in a corporate Leeds-based firm. 
After several years, she changed career to 
study Fine Art and graduated from Leeds 
Metropolitan University in 2009 with first class 
honors and the Historical and Critical Studies 
Prize. She is a studio member with East Street 
Arts, and has exhibited at juried festivals and 
group shows in the UK, Italy and the US. 

Jeremy Wilson

Jeremy is a Chartered Accountant with over 25 
years experience acting as Finance Directors 
to a number of SMEs. Assisting them to meet 
their growth aspirations through dedicated 
support and assistance with all matters finance 
related. He is Director of The UK Finance 
Director Limited. 

Nick Dyson

Nick is a Partner and Head of Commercial 
Property at Blacks. With over 17 years’ 
experience, Nick brings a pragmatic and 
personal touch to advising property investors, 
developers and occupiers as well as funders 
on acquiring, developing, selling, letting and 
charging property. Nick is also a Trustee with 
Sinai Synagogue, and takes a keen interest in 
contributing to the wider community with both 
of his Trustee roles.



Values

With northern roots and an international reach, 
we believe artists have the power to change the 
world and have worked tirelessly since the early 
90s to create the infrastructure they need to do 
so. 

To continue to be relevant and needed, we 
believe in being:

Punk – questioning the norm
Brave – taking calculated risks
Generous – sharing our learning
Hospitable – everyone is welcome
Holistic – everything is related

We believe these values need to be held at 
board level in order for them to be at the heart 
of what we do. 

Experience we are seeking

As well as hard skills, we recognise the value 
that life experience brings to an effective Board 
of Trustees. With that in mind we are seeking 
applications from people who:

• Live in Beeston, Chapeltown, Burmantofts, 
Mabgate or Lincoln Green

• Work in science or engineering, particularly 
in sustainability and climate change

• Practice as an artist
• Are councillors or public representatives
• Identify as LGBTQIA+
• Work with sanctuary seekers
• Understand good governance
• Work in charitable finance or accountancy
• Work within or with planning and 

regeneration
• Understand audience development
• Are campaigners / lobbyers
• Work in education and learning
• Understand visioning and strategy

If you identify with one or more of these areas 
we would love to hear from you. Being an 
active board member at East Street Arts means 
you want to be part of a team, seek good 
conversations, can act as an ambassador and 
understand its not only about attending board 
meetings.

Who we are looking for?





The Role of a Trustee
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As a member of the Board of Trustees, you 
will be committed to ensuring the strategic 
oversight of the charity’s decision making, 
sustainability and good governance. You’ll do 
this by bringing skills, knowledge, experience 
and objectivity on:

• Developing and fulfilling the charity’s aims 
and objectives and ensuring that suitable 
records are in place

• Constructively challenging and contributing 
to the development of the strategy of the 
charity, including setting goals and targets

• Helping to develop and implement our 
values and standards

• Ensuring proper investment and scrutiny of 
the charity’s funds

• Supporting the Directors and monitoring 
their performance

Trustees have ultimate responsibility for 
directing the affairs of the charity, and 
ensuring it is solvent, well-run and delivering 
the charitable outcomes for the benefit of the 
public. Trustees must ensure that they carry out 
their charity’s purposes for the public benefit, 
and act only in their charity’s interests. 

There is further guidance available on the 
Charity Commission website, including an 
essential ‘What You Need To Know As A 
Trustee’ guidance pack: bit.ly/trustees-guide

Positions available on the Board

As well as looking for a wide range of new 
Trustees, we also have two positions available 
on the Board for specific responsibilities:

Treasurer

The Treasurer helps trustees carry out their 
financial responsibilities. They do this by:

• Working with the Finance Manager and 
Directors to present financial reports to 
the Board in a format that helps the Board 
understand the charity’s financial position.

• Advising the board on how to carry out its 
financial responsibilities.

• Liaising with professional advisors.
• Overseeing the preparation and scrutiny of 

annual accounts.
• Chairing the Finance Sub Group.

Vice Chair

The Vice-Chair supports the Chair of the Board 
of Trustees to prepare and facilitate the Board 
meetings. They do this by:

• Working with the Chair, Directors and 
Company Secretary to prepare the Agenda.

• Act as deputy for the Chair by taking on the 
Chair’s role when the Chair is absent.

• Support the Trustees to understand their 
legal obligations and responsibilities.

• Supporting the Chair to supervise the 
Directors.

• Supporting the development of the Board 
and ensuring its decisions are implemented.

The Vice-Chair will also be the ‘Chair 
Designate’ and will take over the current 
Chair’s role in the future. They will receive the 
appropriate induction and training to do so. 

Trustees have ultimate 
responsibility for 
directing the affairs 
of the charity, and 
ensuring it is solvent, 
well-run and delivering 
the charitable 
outcomes for the 
benefit of the public.
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Terms of Appointment

Trustees are normally appointed for a minimum 
of 3 years, and may be reappointed to serve 
up to a maximum of 6 years. Trustees are not 
paid a salary, fee or any other remuneration or 
benefit by the Charity, except for reasonable 
out-of-pocket expenses. 

All Trustees must declare any conflicts of 
interest where those interests impact a 
Trustee’s duty to act solely in the interests 
of the Charity and conform to the Code of 
Conduct. 

Commitment

We have four board meetings a year, every 
three months, usually based out of our main 
office in Leeds. Most Trustees commit to up to 
the equivalent of 10 days per year to directly 
support the charities activities including:

• Preparation for board meetings
• Attendance at board meetings (4 meetings 

per year)
• Sitting on strategic sub-groups (approx x 4 

meetings per year)
• Board Away Days (at least x 1 per year)
• Attending our events and activities
• Supporting delivery of specific projects 

where skillsets are missing through advice 
and relationship building

• Networking and advocating on behalf of the 
company

• Providing 1-2-1 support for the Directors 
and Senior team. 

Our Trustees are part of our wider community 
of staff, artists and audiences. We understand 
that as a voluntary role your availability will 
need to be considered and would welcome a 
conversation regarding time commitments and 
how we can make being a Trustee accessible 
for you. 



How to apply
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Pre application 

If you are interested and would value an 
informal conversation about becoming a 
Trustee, we would love to hear from you. 

Please contact Emma Beverley at:  
emma.beverley@esamail.org.uk 

Submitting an expression of interest

Please send your application by: 
12pm on 30 October 2020. 

If you would like to submit before the deadline, 
we may follow up with you earlier.

In your application please outline:

• Why you want to become an East Street 
Arts Trustee

• What experience you may bring to the 
Board of Trustees

• Your name, contact details and confirmation 
that you have the capacity to commit to 
becoming a Trustee. 

• Whether you are interested in taking up one 
of the roles as Treasurer or Vice Chair.

Please send us no more than 2 pages, 
including your relevant experience. 

You can also make your application by voice 
recording, video or another format that might 
better suit your access needs. For recordings 
or videos, please make sure this is no longer 
than five minutes long and sent in an easily 
downloadable format. 

If you need any support making your 
application, please let us know and we will do 
what we can to support you. 

Meeting

After you have submitted your application, we 
will follow up with you to arrange a meeting 
with either a Director or member of the Board if 
it is shortlisted. During this meeting, we will ask 
questions about your application and be able to 
respond to any questions you may have for us.

Observing

After the meeting, should we all wish to 
progress, we will invite you to an upcoming 
Board meeting as an Observer. This meeting 
will either be:

25 November 2020, 6pm - 8pm

27 January 2021, 6pm - 8pm (AGM)

Following your attendance at one of these 
meetings, we will follow up with you to confirm 
whether the Board and you would like to 
confirm your position as a Trustee. This will be 
formalised at the next Board meeting.

We look forward to hearing from you. 



arthostel@esamail.org.uk
arthostel.org.uk

@arthostel

making space for artists

registered charity 1077401

eaststreetarts.org.uk

@eaststreetarts


