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This is an opportunity for 
someone who wants to 
play a significant part in 
the progress of a national 
campaign that centres 
workers rights and duty of 
care in the arts industry. 

Hello, 

We are so pleased that you are interested in 
this brief. If you don’t already know us - East 
Street Arts are a creative social enterprise and 
charity. We create space for making art, social 
events and learning opportunities to make our 
cities better places to live and work. 

Our work can be seen on buildings, the high 
street and in neighbourhoods. We are here 
to support artists as we believe they have 
the talent, energy, ideas and determination to 
change our worlds. 

Founded by two artists 25 years ago, we 
continue to be led by Karen Watson and  
Jon Wakeman as Artistic Directors. Emma 
Beverley joined as Director at the beginning 
of 2019. The team is made up of 15 people 
working across a diverse range of programmes 
and projects. 

This is an opportunity for someone who wants 
to play a significant part in the progress of a 
national campaign that centres workers rights 
and duty of care in the arts industry. 

Whatever your background, we are looking for 
someone with real dedication to cultivating the 
artistic sector of the future. We always work 
with an entrepreneurial spirit, which means 
we like to do things differently, take risks and 
change our minds! We aren’t afraid to fail and 
will always put supporting artists in creating 
quality programmes at the forefront of all our 
decision making. 

If you are someone who makes things happen, 
loves advocating for artists and has a strategic 
understanding of the challenges those artists 
face then this is the role for you. You could  
be an individual, a collective or a company. We 
are open to different approaches to delivering 
this brief. 
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We encourage applications from those with less 
visibility in the arts. And specifically welcome 
applications from LGBTQIA+, Disabled and 
Black, Asian and Minority Ethnic candidates. 
Self-definition is at the sole discretion of  
the applicant. 

We are happy to make reasonable adjustments 
to our recruitment process, interviews and of 
course the way we work and our workplace 
to adapt to the needs of anyone experiencing 
access barriers. 

If you’re interested in this role, but aren’t sure 
if it’s for you, you are welcome to contact us 
for an informal conversation. We can tell you 
a bit about our history, and you can ask any 
questions you need to before committing to 
applying. We are trying to make our application 
process as open and accessible as possible,  
so if you have any feedback we would love to 
hear it. 

Otherwise, read on and apply! We can’t wait to 
hear from you.  

Karen, Jon and Emma. 
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Background and overview of GUILD
Guild is a four year Arts Council England funded 
programme in support of the development and 
resilience of artists spaces.

Our use of the label and reference to artists spaces 
includes individual artists, artists collectives, a 
range of spaces that artists occupy to make and 
show work including studios and increasingly new 
ventures linking to non arts spaces.

The programme started in 2018/19 and is made 
up of different activities including mentorship, site 
visits, workshops, research (including a collaborative 
PhD with Leeds University), and the sharing of  
skills and resources. It is supported by nationally 
based partners including a-n, Locality, Key Fund  
and Unlimited.

The programme is aimed at the artist-led sector  
and specifically:
• Those new to the sector
• New or emerging artists spaces and those  

that have some experience but need  
support moving from early operations to a 
sustainable organisation

• Artist’s spaces who have been operating  
for over 2 years working in areas of  
economic deprivation

We were two years into the funding cycle of Guild 
and over a year into the external delivery plan when 
Covid-19 forced us to firstly put all our activities on 
hold and then to re-design the activities for Guild in 
response to more immediate needs.

During Covid-19 staff members focused on  
the Guild project have worked throughout the 
period supporting the groups and artists on a one  
to one basis.

The new Guild programme, agreed with Arts 
Council England and the wider partners, is proactive 
in ensuring the offer of support is responding to the 
crisis and beyond through three phases:

Phase One: Responding (March – June): 
Assessing and providing support based on 
immediate needs.

Phase Two: Rethinking (July – December): 
Facilitating participants to interrogate business 
models and company aims.

Phase Three: Reopening (January – April) 
Support through the end of lockdown  
and re–building.

As part of the original Guild programme we are 
committed to developing a national campaign in 
support of artist’s spaces to run alongside, inform 
and be informed by our artist-support activities.

We are now looking for an artist/artist collective or 
organisation who can lead on the national campaign 
and move it forward.

National campaign

Artists spaces across the UK are historically self-
organised, under-resourced and are prone to 
experiencing burn-out. They are often reliant on 
individuals or small collectives who have studied art 
or related fields. Their work is often time sensitive 
as they deal with rapid growth in some communities 
and crippling austerity measures in others. They 
generate new and innovative artwork, projects and 
public facing events and are essential catalysts for 
the art sector. 

They are constantly exploring and developing new 
art practices through: their use of materials and 
technology including digital media; the production 
of spaces such as project space, gallery, shop 
and studios; and increasingly using new models 
including community-led ventures, social housing, 
land trusts and public facing bakeries and bars. 

They face a number of challenges both internal and 
external including:
• Funding and budget cuts
•  Changes to business rates and change of  

use legislation
• Developers buying large areas of our urban and 

rural landscapes 
• Expansionist approach of large art institutions
• Lack of direct relationships between artist  

and commissioners
•  Lack of skills, expertise and knowledge in 

business and commercialisation
•  Knowledge of how to position their work within 

the political and social environment
• Barriers to opportunities, leadership positions 

and key roles for Artists of Colour and Disabled 
Artists are rife in the art world, including the 
artist-led sector



The recognition of this situation was the driving 
context that set out the need for the Guild 
programme and within this a national campaign to 
offer more visibility and profile.

Since the Covid 19 crisis we have further focused 
time to explore:
• The situation artists find themselves in as 

freelancers, on temporary contracts, going from 
project funding to project funding and being 
offered loose commissioning processes

• The lack of industry security, protection or 
support in terms of a professional body

We believe through a campaign focused on working 
conditions and duty of care these elements need to 
be brought together to explore where we go beyond 
debate and discussion. 

What action can be taken and by who?

A recent assessment of our strengths and 
challenges have illustrated the following.

Strengths

Our artist-led programme of activity that includes:
• Guild action learning, mentoring and workshops
• A collaborative PhD with Leeds University 

looking at resilience
• Two Associate artists, Season Butler and Baile 

Beyai, looking at equity and counterculture
• Black Lives Matter residency with artist  

Pauline Mayers
• A series of virtual studio residencies highlighting 

artists work and the impact and response to 
Covid 19

• An industry-led partnership in support of Guild
• An organization-wide link with the property 

market and our urban development  
consultancy work

• An accelerator programme designed with 
Unlimited and MAIA

Challenges

• A disconnect with the Higher Education system
• A lack of alternative education models and 

meaningful links to existing ones
• Visibility with large national institutions  

with influence
• A fragile link to a wider understanding of the 

relationship between commercial and non 
commercial in the visual arts
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We are looking for an artist, artist collective or 
organisations to work with us to lead on and deliver 
the campaign. They will work with the Directors, 
Artist Support Lead and Guild Producer to design 
and set the strategy for the campaign, which needs 
to be nationally relevant and focussed on action. 

Duties include:

• Bring together research and filling in gaps  
of understanding in relation to national  
support bodies, unions, artists needs and gaps 
in provision

• Identify the key focus of the campaign and 
develop key messages and content

• Develop the aims and expectations of change 
through this campaign

• Develop an action plan and delivery model for 
the next 18 months

• Agree timeline and geographic reach – how it 
will impact nationally

• Harness partners and support – building on the 
role of current partners and new partners

• Launch the campaign and monitor PR
• Monitoring and evaluation of the campaign and 

its impact
 
We are looking for a passionate and caring person 
to bring energy and expertise into the organization 
and to work with us.

• We believe we need someone with:
• Expertise of lobbying and campaigning
• Excellent communication skills
• An understanding of the issues outlined  

facing artists
• A team player that can also bring leadership
• Strong networks and pro-active approach in 

developing partnerships
• Experience with research and analyzing/

reporting data
• Good articulation of key messages and how to 

use marketing effectively
• Inspiration and ambition
• Experience of monitoring progress and 

evaluating achievements and challenges

Fee: £6000 

There is an additional budget and resources 
through the Guild project that the campaign can 
draw down on. 

Timeline: Ideally would begin by November 2020. 
The initial contract will continue until March 2020, 
where the brief and progress will be reviewed and a 
new brief focused on delivery established.   

As a freelance contract you will determine the days 
you work with the Artist Support Lead. You will not 
be required to work from our office, but are able 
to if you would like to. We are currently operating 
a bubble system in order to keep the workspace 
COVID secure and can provide information on the 
health and safety measures we have in place.  

Our office is open Monday to Friday, 9am - 5pm.

East Street Arts base is at:  
Patrick Studios, St Mary’s Lane,  
Leeds, LS9 7EH. 

You will be required to attend some internal 
meetings on a case by case basis. 

A contract with agreed timescales and terms  
of payment will be issued following the  
selection process. 

We will schedule in fortnightly check ins to keep 
on top of progress and address any challenges or 
issues following the selection process. 

Who we are looking for Terms of brief





How to apply 

If you are interested in and would value an informal 
conversation about the brief, we would love to hear 
from you. 

Please contact Rosa Stevens on  
rosena.stevens@esamail.org.uk or  
0113 248 0040 to arrange a call. 

Submitting an application

To apply for the role, please send to us:
• A CV outlining previous experience (no more 

than two pages)
• A cover letter outlining how you would approach 

the brief including timescales, fee breakdown 
and why you are interested in this role and 
contributing to East Street Arts’ work 

• You name, postal address, phone number and 
email address

Please send this to  
rosena.stevens@esamail.org.uk with the  
subject line ‘National Campaign: Guild Application’

Recruitment and selection process 
Applications are due for submissions  
by 5pm on 4th October 2020.

We will invite you to discuss your approach to the 
brief should your application be shortlisted. This 
conversation will take place on 15th or 16th 
October 2020. If these dates are a problem for 
you please let us know in your application. 

If invited, we will ask you if you need any reasonable 
adjustments. This includes reimbursing reasonable 
expenses incurred within the UK. 

We will aim to let all candidates know our decision 
by 20th October 2020. 
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making space for artists

registered charity 1077401
eaststreetarts.org.uk

@eaststreetarts


